
CRITICAL PATH FOR GRANT SUPPORT 
 

Grant Identification  
 

 

Prepare Budget Template 
(John, Tory, Gayla) 

□ Proposal development

Initial Meeting 
(John, Tory, Gayla) 

□ Discuss RFP 
□ Provide critical information (Duke form) 
□ Prepare critical path with soft deadlines 

Prepare and Route Final Budget 
(John and Tory) 

 

Checking and Proofreading Required Documents 
(John, Gayla, PI) 

 

Final Review 
(John and Steve) 

□ Completed routing 
□ PI approval 

Submit Application 
(John) 

□ PI present 


